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ANNUAL    REPORT 


TO  THE 
GOVERNOR  OF  MONTANA 

HONORABLE  FORREST  H.  ANDERSON 


FOR  THE 

FISCAL  YEAR  ENDED 

JUNE   30,    1972 


BOARD  OF  CRIME  CONTROL 

1336  Helena  Avenue 

HELENA,    MONTANA   59601 
Telephone  No.  449-3604 

November  10,  1972 


The  Honorable  Forrest  H.  Anderson 

Governor 

State  of  Montana 

Helena,  Montana  59601 

Dear  Governor  Anderson: 


IN  REPLY  REFER  TO: 


In  accordance  with  the  requirements  of  Section  82-4002,  Revised 
Codes  of  Montana,  1947,  there  is  herewith  transmitted  to  you  the 
report  of  the  Board  of  Crime  Control  covering  the  fiscal  year 
ended  June  30,  1972. 

Major  accomplishments  during  the  year  included: 

•  The  development  of  the  fourth  annual  Comprehensive  State  Plan 
for  the  improvement  of  the  criminal  justice  system. 

•  The  expansion  of  the  Montana  Law  Enforcement  Academy  training 
facilities  and  curriculum. 

•  The  expansion  of  the  Montana  Law  Enforcement  Teletype  System 
which  now  has  41  terminals. 

•  The  Board  of  Crime  Control  was  instrumental  in  securing  five 
new  discretionary  grants  for  state  and  local  government  and 
increased  law  enforcement  discretionary  grants  to  Indian 
reservations  by  more  than  five  hundred  percent. 

•  Provision  was  made  for  the  establishment  of  Montana's  first 
Regional  Drug  Investigation  Team. 

I    An  increased  capability  of  the  Criminal  Statistics  Bureau. 

•  Provision  was  made  for  the  first  Montana  canine  training 
facility  for  law  enforcement. 

•  The  development  and  implementation  of  the  Peace  Officers 
Standards  and  Training  Advisory  Council. 
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I    Establishment  of  a  model  anti-burglary  project  for  the  City 
of  Helena. 

I    The  establishment  of  group  foster  homes,  resocial ization 

centers,  volunteer  programs,  increased  services,  and  aftercare 
for  both  adult  and  juvenile  offenders. 

•    Increase  the  communication  capability  of  all  law  enforcement 
agencies  within  Montana. 

0  Provided  for  extensive  and  intensive  training  programs  for  all 
members  of  the  criminal  justice  system  in  the  areas  of  police, 
courts  and  corrections. 

Respectfully  submitted, 

BOARD  OF  CRIME  CONTROL 

Brinton  B.  Markle 
Director 
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Helena,  Montana 


Charles  M.  Joslyn 
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Choteau,  Montana 

Colonel  Robert  McKay 
1116  Bill ings  Avenue 
Helena,  Montana 

Hon.  John  J.  McLaughlin 
2425  4th  Avenue  South 
Great  Falls,  Montana 

David  Middlemas 

4150  No.  Montana  Avenue 

Helena,  Montana 

Clifford  L.  Pasha 
SW  of  Bozeman 
Bozeman,  Montana 

John  Pfaff ,  Jr. ,  M.D. 
637  Carol  Drive 
Great  Falls,  Montana 

Hon.  James  Sorte 
Wolf  Point 
Montana 
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Helena,  Montana 


PRINCIPAL  ADMINISTRATIVE  OFFICERS 

Brinton  B.  Markle,  Director 

Michael  A.  Lavin,  Deputy  Director 

PRINCIPAL  OFFICE 

Larson  Building 
1336  Helena  Avenue 
Helena,  Montana 


LEGAL  REFERENCES 


In  1968,  Congress  created  the  Law  Enforcement  Assistance 
Administration  under  Title  I  of  the  Omnibus  Crime  Control  and 
Safe  Streets  Act. 

Subsequently ,  every   state  established  an  agency  to  be 
responsible  for  comprehensive  law  enforcement  planning  and  to 
implement  the  action  programs  designed  to  assist  and  improve 
their  criminal  justice  system. 

The  Board  of  Crime  Control  was  created  by  Executive  Order 
in  August,  1968  to  administer  the  provisions  of  this  Act,  and 
to  be  responsible  for  the  administration  of  the  Juvenile  De- 
linquency Prevention  and  Control  Act  of  1968. 

In  the  following  year  the  Board  of  Crime  Control  was  de- 
signated by  Executive  Order  to  be  the  responsible  agency  for 
the  development  of  the  Bureau  of  Criminal  Statistics. 

In  1972  under  Executive  Reorganization  the  Governor's 
Crime  Control  Commission  was  created  by  law  as  the  Board  of 
Crime  Control  under  the  Department  of  Law  Enforcement  and  Public 
Safety. 

The  statutes  relating  to  the  Board  of  Crime  Control  are 
contained  in  Title  82A,  Chapter  12  of  the  Revised  Codes  of 
Montana,  Volume  5;  the  section  number  is  82A-1207. 


PRINCIPAL  GOALS 


It  is  the  purpose  of  the  Board  of  Crime  Control  to 
reduce  crime  in  Montana  by  improving  Montana's  criminal  and 
juvenile  justice  systems. 

It  is  the  responsibility  of  the  Board  of  Crime  Control 
to: 


1.  Develop  a  comprehensive  statewide  plan  defining  needs 
and  problems  and  outlining  priorities  for  the  improve- 
ment of  law  enforcement  throughout  the  state. 

2.  Develop  and  correlate  police,  courts  and  corrections 
programs  and  projects  for  the  state  and  units  of  general 
local  government. 

3.  Fund  and  implement  state  and  local  action  programs  and 
projects  for  the  improvement  of  the  criminal  and  juvenile 
justice  system. 


MAJOR  ACCOMPLISHMENTS  DESCRIBED 


1.  FOURTH  COMPREHENSIVE  STATE  PLAN 

The  Crime  Commission  during  FY  1971-72  developed  and  re- 
ceived approval  of  the  fourth  annual  Comprehensive  State  Plan 
for  criminal  justice  system  improvement.   The  improvement  pro- 
jects suggested  in  this  plan  secured  $1,534,000  in  federal 
funds  to  be  awarded  to  local  government  during  calendar  1972  - 
an  increase  of  $255,000  over  the  previous  years  action  award 
of  $1  ,279,000. 

Additionally,  the  Crime  Commission  received  $164,000  in 
"Part  E"  or  correctional  improvement  funds.   Matching  funds 
of  $580,750  from  local  governments  will  be  generated  during 
the  award  process. 

2.  EXPANSION  OF  MONTANA  LAW  ENFORCEMENT  ACADEMY 

Continued  improvement  of  the  training  offered  by  the  Mont- 
ana Law  Enforcement  Academy  is  the  highest  priority  program  of 
the  Crime  Commission.   The  Academy  received  $150,000  to  continue 
operation  and  to  expand  training  facilities. 

In  1971,  627  students  graduated  from  the  Academy  as  com- 
pared to  367  graduated  the  previous  year.   In  the  first  six 
months  of  1972,  391  were  graduated  as  compared  to  352  during 
the  same  period  in  the  previous  year.   These  figures  indicate 
a  continually  expanding  capability  and  useage  of  Academy  facil- 
ities by  law  enforcement  personnel.   The  Academy  currently 
offers  a  36-week  curriculum  with  fourteen  sessions  ranging  from 


MAJOR  ACCOMPLISHMENTS  DESCRIBED 


four  day  to  two  week  periods.   Training  is  for  lower  court 
personnel  and  prosecutors  as  well  as  for  law  enforcement 
officers  from  Federal,  State  and  local  agencies. 

Improved  facilities  at  the  Academy  include  a  lighted 
firing  range  equipped  with  moving  electronic  targets.   Pre- 
vious fixed  targets  taught  only  accuracy  in  firing.  The 
electronic  targets  require  the  student  to  decide  whether  or 
not  to  shoot  and  offer  experience  in  making  a  decision  under 
stress  as  well  as  requiring  accuracy.   Other  improvements  are 
the  expansion  of  the  Academy's  training  film  library  to  in- 
clude video  tapes  of  all  training  sessions  held  at  the  Academy 
for  use  in  field  training  programs. 

3.    EXPANSION  OF  THE  MONTANA  LAW  ENFORCEMENT  TELETYPE  SYSTEM 

The  teletype  system  has  been  expanded  to  reach  41  user 
agencies  and  training  sessions  have  been  conducted  in  Helena, 
Hamilton  and  Shelby  to  assure  that  all  personnel  of  user 
agencies  are  familiar  with  the  communication  equipment. 

Increased  useage  and  competence  is  demonstrated  in  the 
"hit"  or  wanted  persons  located  —  record .   From  July  to  Septem- 
ber, 1971,  100  hits  were  made  by  user  agencies  as  compared  to 
63  during  the  same  period  in  the  previous  year. 

A  grant  has  been  made  to  the  Attorney  General's  office  to 
purchase  improved  switching  equipment  which  would  automatically 
record  messages  directed  to  "busy"  agencies  and  resend  the 
message  when  the  line  is  open.  This  equipment  has  not  yet 
been  installed. 
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4.    DISCRETIONARY  GRANTS 

The  following  is  a  list  of  Discretionary  Grants  funded 
in  FY -71,  72,  with  a  brief  description  of  each: 

a.  "New  Careers"  Community  Service  Officers  Projects 
for  (Montana  Inter-Tribal  Policy  Board)  Indian  Reser- 
vations. 

The  overall  objective  is  to  improve  the  Indian 
Criminal  Justice  System  on  each  Indian  reservation, 
through  the  employment  and  training  of  community  service 
officers,  who  will  identify  and  work,  with  individuals 
in  need  of  counseling  and  rehabilitative  services,  em- 
phasizing Indian  youth  and  delinquency  prevention. 

b.  Court  Improvement  and  Reform  (Blackfeet  Indian 
Reservation) . 

This  is  a  demonstration  grant  for  an  innovative 
program  designed  to  provide  a  tribal  judicial  department 
which  will  insure  that  criminal  justice  is  administered 
in  a  manner  consistent  with  the  Civil  Rights  Act  of 
1966  for  all  Indians  living  on  the  Blackfeet  Reservation 

c.  Special  Police  Patrol  (Rocky  Boy's  Reservation). 
This  project  is  designed  to  increase  law  enforce- 
ment services,  by  employing  additional  officers  plus  the 
necessary  equipment  for  them  to  carry  out  their  respon- 
sibilities. 
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Supplemental  Manpower  and  Equipment  (Fort  Belknap 
Reservation) . 

Increased  law  enforcement  services  will  be  provided 
to  the  residents  of  the  Fort  Belknap  Indian  Reservation 
through  employment  of  additional  police  officers,  a  radio 
dispatcher  and  essential  equipment. 

Community  Relations  Program  (Fort  Peck  Reservation). 

This  is  a  Police  Science  Course  offered  to  the  tribal 
officers  on  an  extension  basis  from  Dawson  College.   This 
program  has  created  a  better  understanding  between  law 
enforcement  people  and  the  general  public. 

Supplemental  Manpower  and  Equipment  (Northern 
Cheyenne  Reservation). 

Through  the  acquisition  of  equipment  specially  trained 
police  officers,  assigned  to  the  outlying  areas  of  the 
reservation,  the  Northern  Cheyenne  Tribe  intends  to  sub- 
stantially improve  the  quality  of  law  enforcement  services. 

Juvenile  Training  Program  (Northern  Cheyenne  Reser- 
vation) . 

This  project  will  provide  classroom  education  and 
training  for  a  period  of  eight  weeks  for  twenty  male 
juveniles  of  the  Northern  Cheyenne  Reservation  in  subject 
matter  related  to  both  the  juvenile  and  the  criminal 
justice  system. 
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h.       Supplemental  Manpower  and  Equipment  (Crow  Reser- 
vation). 

This  grant  will  increase  the  manpower  and  pro- 
vide the  necessary  equipment  for  tribal  law  enforce- 
ment to  operate  effectively  in  reducing  crime  and 
juvenile  delinquency. 

i.       Supplemental  Manpower  and  Equipment  (Fort  Peck 
Reservation) . 

This  grant  provides  necessary  equipment  for  the 
needs  of  the  Tribal  Police  Officers.,  Two  persons  - 
one  male  and  one  female  were  also  hired  to  supplement 
the  Juvenile  Delinquency  Department. 

j.        Indian  Criminal  Justice  Planner  (Board  of  Crime 
Control ) 

The  prime  function  of  this  position  is  to  pro- 
vide technical  assistance  and  grantsmanshi p  to  all  of 
the  Indian  reservations  in  the  State  of  Montana.   The 
Indian  Criminal  Justice  Planner  will  establish  sound 
working  relationships  between  Indian  Criminal  Justice 
Systems  and  other  state  and  local  law  enforcement 
agencies . 
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k.       Way-let  Project  (City  of  Helena) 

This  project  is  designed  to  assist  ex-offenders  to 
adjust  to  community  life  after  incarceration.   Re-social' 
ization,  educational,  counseling  and  employment  services 
are  provided. 

1.       Group  Foster  Home  (Lewis  &  Clark  County) 

This  project  provides  a  home  life  for  8  to  10  child- 
ren identified  as  delinquent  or  pre-del inquent .   Foster 
parents  and  counselors  are  part  of  the  home. 

m.       Supplemental  Manpower  and  Equipment  (ABM  Impact 
Areas) 

Additional  manpower  and  equipment  were  provided  to 
meet  the  impact  on  the  area  caused  by  a  large  influx  of 
workers. 

n.       Law  Enforcement  Program  and  Community  Relations 
(City  of  Billings) 

This  grant  assisted  the  Billings  Police  Department 
1n  strengthening  their  normal  ,  capabil ities  and  created 
specialization  in  other  departments. 

o.        Region  VIII  Supervisory  Board  Workshop  (Board  of 
Crime  Control) 

A  workshop  for  supervisory  boards  for  six  states 
including  some  staff  members  was  held  in  Helena,  Montana, 
to  provide  direction  for  future  planning  efforts. 
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5.  REGIONAL  DRUG  INVESTIGATION  TEAM 

A  regional  drug  investigation  team,  under  the  super- 
vision of  the  Missoula  Sheriff's  Department  was  maintained 
through  funding  of  the  Crime  Commission.   This  team  was 
responsible  for  confiscating  more  than  $150,000  worth  of 
illegal  drugs  and  for  22  drug  related  arrests  from  April, 
1971  to  June,  1972.   The  team  has  conducted  investigations 
throughout  the  western  part  of  the  State  and  has  assisted 
federal  officers  in  identifying  paths  of  drug  traffic  through 
Montana. 

Additionally,  the  Crime  Commission  has  provided  more 
than  $100,000  in  federal  funds  to  the  Montana  Alcohol  and 
Drug  Dependency  Commission  for  alcohol  and  drug  treatment 
and  prevention  programs. 

6.  CRIMINAL  STATISTICS 

The  Crime  Commission  continued  to  collect  and  analyze 
data  concerning  arrests  in  Montana  and  in  1971,  released  the 
first  of  a  series  of  quarterly  reports  concerning  the  number, 
date,  location  and  type  of  off ense ; resul ting  in  arrest  as 
well  as  a  profile  of  the  person  arrested. 

Arrest  data  is  becoming  increasingly  accurate  and  the 
Criminal  Statistics  Bureau  is  preparing  to  collect  further 
data  on  offenses  known  to  the  police  and  the  value  of  pro- 
perty lost  through  crime. 
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This  statistical  information  is  vital  to  crime  prevention, 
planning  and  evaluation  of  improvement  projects. 

7.  CANINE  TRAINING  FACILITY 

The  first  canine  training  facility  in  the  State  was  opened 
in  August,  1972.   Located  near  Great  Falls,  the  facility  can 
handle  nine  dogs  and  their  handlers  for  a  twelve-week  course 
in  drug  and  bomb  detection,  guard  duty  and  tracking  of  persons 
and  articles.   The  facility  is  open  to  any  agency  in  the  State. 

Dogs  trained  at  the  Great  Falls  facility  were  useful  in 
locating  bodies  and  injured  persons  during  the  floods  in  Rapid 
City,  South  Dakota,  in  June.  The  dogs  have  assisted  in  other 
cases  in  Montana. 

8.  STUDENT  PRACTICAL  EXPERIENCE  PROGRAM 

A  statewide  program  to  place  law  students  and  criminal 
justice  studies  students  in  law  enforcement  agencies  to  gain 
practical  experience  was  successfully  funded  by  the  Crime  Com- 
mission. The  project  allowed  20  law  students  and  more  than  18 
criminal  justice  students  to  work  with  professional  law  enforce- 
ment agencies  during  their  summer  vacations. 

Six  Montana  institutions  of  higher  learning  received  assist- 
ance to  administer  a  criminal  justice  studies  program  and 
qtralify  for  Law  Enforcement  Education  Program  (LEEP)  funding. 
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Through  LEEP,  students  receive  financial  assistance  to 
attend  accredited  criminal  justice  institutes  and  after 
graduation  may  work  a  period  of  time  in  Montana  law  en- 
forcement in  lieu  of  payment  of  the  loan. 

9.    IN-SERVICE  TRAINING 

In-service  training  for  personnel  of  Montana's  cor- 
rectional institutions  was  funded  by  the  Crime  Commission 
and  has  been  successful. 

The  Montana  State  Prison  has  instituted  an  extensive 
in-service  training  program  to  offer  correctional  personnel 
college  level  courses  in  human  motivation  and  behavioral 
science.  The  courses  are  taught  by  the  faculty  of  the  Univer- 
sity of  Montana. 

10.  IMPROVING  PRISON  INFIRMARY  FACILITIES 

The  Montana  State  Prison  received  funds  to  hire  a 
male  nurse  and  Lab  Technician/LPN  to  upgrade  the  services 
of  the  prison  infirmary  to  meet  the  standards  set  by  the 
Department  of  Health. 

11.  FEMALE  PROBATION  AND  PAROLE  OFFICERS 

Two  female  probation  and  parole  officers  were  hired  by 

the  Board  of  Pardons  through  funding  of  the  Crime  Commission 

to  supervise  female  probationers  and  parolees  and  to  augument 
the  counseling  staff  of  the  Board. 
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The  two  women,   based  in  Helena  and  Billings,  handle  a 
full  case  load  of  clients  and  provide  increased  service  potential 
to  the  Board. 

12.  HELENA  ANTI-BURGLARY  PROJECT 

The  Crime  Commission  in  cooperation  with  the  Helena  Model 
Cities  Program  funded  an  anti-burglary  project  which  has  the 
stated  goal  of  reducing  the  crime  of  burglary  in  Helena  by  50 
per  cent  in  the  next  two  years.  The  campaign  involves  utilizing 
improved  equipment  and  patrol  methods  in  combination  with  public 
education  and  other  programs  to  reach  the  goal. 

The  Commission  assisted  the  Helena  Police  Department  in 
publishing  a  special  issue  of  the  Gunsmoke  Gazette,  which  appeared 
as  a  supplement  to  the  Helena  daily  newspaper,  as  a  public 
information  announcement  of  the  new  campaign. 

13.  CRIME  INVESTIGATION  LABORATORY 

The  Crime  Commission  purchased  specialized  equipment  for 
the  Attorney  General's  crime  investigation  laboratory  which 
increases  the  laboratory's  potential  to  include  the  analysis 
of  drug,  blood,  breath  and  all  types  of  gas  samples.  The  lab- 
oratory  has  received  this  year  to  date,  more  than  600  requests 
for  analysis  from  law  enforcement  agencies  across  the  state  as 
compared  to  approximately  300  during  the  past  year. 

The  laboratory  is  located  in  Missoula. 
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14.  COUNTY  ATTORNEY'S  NEWSLETTER  AND  BRIEF  BANK 

The  University  of  Montana  School  of  Law  through  fi- 
nancial assistance  of  the  Crime  Commission  has  published  the 
Montana  County  Attorney's  Newsletter  which  summarized  Mont- 
ana court  decision  in  interpreting  the  law. 

The  Law  School  has  also  started  a  brief  bank  to  accu- 
mulate briefs  which  may  be  of  assistance  to  other  county 
attorneys  in  major  case  prosecution. 

15.  PROSECUTION  TRAINING 

The  Crime  Commission  has  funded  a  National  District 
Attorney's  Association  School  for  prosecutors  which  re- 
presents the  first  attempt  to  assist  newly  elected  prosecutors 
in  handling  the  special  problems  of  public  defense. 

Additionally,  the  Commission  funded  two  regional  schools 
for  lower  court  personnel  which  were  well  received. 

Travel  to  out-of-state  training  seminars  for  judges 
and  prosecutors  has  been  made  available  through  funding  of 
the  Crime  Commission. 


16.   WAY-LET 

In  cooperation  with  the  Helena  Model  Cities  program, 
the  Crime  Commission  funded  a  half-way  house  to  assist  men 
released  from  the  Montana  State  Prison  to  readjust  to  living 
in  society. 


MAJOR  ACCOMPLISHMENTS  DESCRIBED 


The  Way-let  House  provides  a  home,  counseling  and  assist- 
ance in  finding  work  or  coping  with  special  problems  to  men  who 
have  been  paroled  or  released  from  the  penitentiary. 

17.  JUVENILE  GROUP  HOMES 

Two  new  group  homes  were  funded  by  the  Crime  Commission 
through  the  Department  of  Institution's  Division  of  Aftercare 
bringing  to  five  the  total  of  group  homes  available  to  youth 
who  do  not  need  to  be  institutionalized  but  cannot  be  returned 
to  their  parents  home. 

The  Group  Homes  located  in  Missoula,  Poison,  Helena,  Shelby 
and  Great  Falls  offer  a  home-like  atmosphere  with  adult  super- 
vision to  one  to  ten  juveniles  in  need  of  care. 

18.  VOLUNTEER  PROGRAMS 

In  cooperation  with  the  Board  of  Pardons  the  Crime  Com- 
mission funded  a  volunteer  project  which  will  assist  probation 
and  parole  officers  in  giving  personal  attention  to  each  client 
through  the  use  of  a  volunteer  auxiliary. 

A  similar  program  to  form  a  network  of  volunteers  to  work 
with  court  referred  juveniles  was  funded  last  year.  The  Montana 
Organization  for  Volunteer  Effort  (MOVE)  provides  a  staff  to 
give  technical  assistance  to  communities,  courts  or  service 
organizations  interested  in  establishing  volunteer  programs  for 
juveniles. 
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PROGRAM  -  PLANNING 

GOALS  AND  OBJECTIVES 

The  major  goal  of  the  Board  of  Crime  Control  (State  Planning 
Agency)  is  to  develop  an  annual  comprehensive  statewide  plan  for 
the  improvement  of  law  enforcement  and  to  insure  coordinated 
planning  activities  at  both  the  state  and  local  level.   The  Plan 
is  based  on  an  evaluation  of  state  and  local  law  enforcement, 
problems. 

In  order  to  accomplish  this  goal,  an  objective  of  the  State 
Planning  Agency  is  to  maintain  a  professional  .staff  capable  of 
evaluation  of  all  segments  of  the  criminal  justice  system.  A 
second  objective  of  the  planning  function  also  involves  providing 
technical  assistance  to  local  government  by  encouraging  and 
assisting  local  government  in  preparing  their  own  law  enforce- 
ment improvement  plan. 

ACHIEVEMENTS 

The  State  Planning  Agency  was  successful  in  completing  a 
Comprehensive  Law  Enforcement  Plan  involving  an  application  for 
federal  funds  amounting  to  $1,698,000  in  fiscal  year  1972.  As 
an  example  of  the  planning  effort,  this  fourth  year  plan  has 
brought  about  the  major  accomplishments  of  a  coordinated  state- 
wide law  enforcement  communications  plan  and  subsequent  action 
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program  for  funding.   Radio  communications  for  law  enforcement, 
due  to  this  agency's  planning  efforts,  has  a  24-hour  statewide 
capability  insuring  the  safety  of  the  officer  on  the  road. 

An  important  achievement  of  the  State  Planning  Agency  is  an 
increased  ability  to  work  in  the  field  with  local  law  enforcement. 
This  has  been  accomplished  by  additional  staff  expertise  both 
through  employment  and  training.  This  expertise  is  now  expanded 
to  all  elements  of  the  criminal  justice  system  including  police, 
courts  and  corrections,  plus  specialized  areas  such  as  law  enforce- 
ment education  and  training  and  juvenile  delinquency. 

The  State  Planning  Agency  has  generated  a  total  of  $6,045,644 
in  four  years  through  the  development  of  comprehensive  plans.  These 
federal  dollars  are  distributed  through  planned  allocations  to  state 
and  local  criminal  justice  agencies  resulting  in  an  annual  system 
improvement. 

During  the  fiscal  1972  planning  year,  a  new  planning  philosophy 
has  emerged  and  will  be  fully  implemented  in  1973  and  1974.  The 
new  philosophy  may  be  classified  as  "hard-line",  since  all  planning 
efforts  will  be  oriented  to  the  direct  criminal  justice  system. 
In  past  years  planning  has  overlapped  the  planning  involved  in  other 
federal  programs  such  as  Health,  Education  and  Welfare.   Coordination 
will  be  maintained  in  the  other  program  areas  but  the  Board  of  Crime 
Control,  through  the  State  Planning  Agency,  shall  direct  all  planning 
efforts  to  improving  the  criminal  justice  system,  with  an  ultimate 
goal  of  reducing  crime  in  the  State  of  Montana. 
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ITEMIZATION  OF  TOTAL  AWARDS  GRANTED  TO  MONTANA  BOARD  OF 
CRIME  CONTROL  TO  DATE  -  PERFORMANCE  INDICATORS 


DESCRIPTION 

1969  Part  B-Planning  Grant 

1969  Part  C-Action  Grant 

1970  Part  B-Planning  Grant 
1970  Part  C-Action  Grant 

1970  Health,  Education  &  Welfare 

Grant 
1970  Discretionaries 

1970  State  Appropriation  (Water 

Board) 

1971  Part  B-Planning  Grant 
1971  Part  C-Action  Grant 

1971  Health,  Education  &  Welfare 

Grant 
1971  Discretionaries 
1971  State  Appropriation  (Water 

Board) 

1971  Part  E-Corrections  Grant 

1972  Part  B-Planning  Grant 
1972  Part  C-Action  Grant 

1972  Health,  Education  &  Welfare 

Grant 
1972  Discretionaries 
1972  State  Appropriation 
1972  Part  E-Corrections 


AMOUNT 

147,115.00 
100,000.00 

153,000.00 
689,700.00 

46,325.00 
71  ,714.00 

7,400.75 

170,000.00 
1  ,279,000.00 

50,000.00 
729,980.00 

3,799.25 
360,000.00 

199,000.00 
1  ,534,000.00 

100,000.00 

251  ,810.00 

70,000.00 

164,000.00 


TOTAL 


247,115.00 


968,139.75 


2,592,779.25 


2,318,810.00 


TOTAL 


$6,126,844.00 


Federal 
State 


$6,045,644.00 
$   81,200.00 
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PROGRAM:   ACTION  -  FEDERAL  ASSISTANCE 


GOALS  AND  OBJECTIVES 


The  Board  of  Crime  Control's  first  responsibility  is  to  plan 
for  the  improvement  of  the  criminal  justice  system.   This  is 
accomplished  through  an  analysis  of  needs  and  problems  of  state  and 
local  law  enforcement.   In  order  to  improve  the  system,  in  meeting 
needs  and  solving  problems,  the  Board  of  Crime  Control  through  the 
State  Planning  Agency,  assists  them  by  financial  aid.  Thus,  the 
second  major  goal  of  the  Board  is  to  encourage  units  of  state  and 
local  government  to  apply  for  financial  assistance  to  improve  and 
strengthen  law  enforcement.  The  State  Planning  Agency,  within  this 
goal,  allocates  and  distributes  federal  monies  to  local  and  state 
government. 

Local  governments  receive  copies  of  the  Board's  annual  com- 
prehensive plan  which  contains  projects  and  dollar  allocations  for 
which  they  may  make  application.   Since  these  allocations  are  based 
on  local  needs,  it  is  hoped  that  improvements  will  be  reflected  in 
areas  such  as  public  protection,  recruitment  of  law  enforcement 
personnel,  training,  and  the  required  tools  of  the  law  enforcement 
profession. 

ACHIEVEMENTS 

The  Board  of  Crime  Control  receives  funds,  based  on  the  annual 
Comprehensive  Plan,  which  may  be  expended  over  a  two  year  period. 
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Thus,  expenditure  of  funds  may  overlap  fiscal  years,  and  achieve- 
ments during  a  fiscal  year  may  be  based  on  funds  from  a  prior 
year. 

However,  for  all  practical  purposes  achievements  are  con- 
sidered on  the  expenditure  or  granting  of  funds  and  not  the  year 
in  which  funds  are  received. 

The  Board,  from  1972  funds,  approved  for  award  to  state  and 
local  units  of  government  a  total  of  $641,544.64,  with  $892,455.36 
remaining  to  be  awarded  during  the  balance  of  the  action  year. 
The  areas  of  the  criminal  justice  system  in  which  these  funds 
have  gone  are:   police  60%,  courts  5%,  corrections  13%,  juvenile 
delinquency  12%  and  combinations  10%.  The  past  three  years 
1969-1972  reflects  a  similar  ratio:   police  64.5%,  courts  4%, 
corrections  12.8%,  juvenile  delinquency  11.7%  and  other  7%.  Total 
expenditures  for  the  three  year  period  amount  to  $2,670,552. 

The  expenditure  of  federal  dollars  at  the  local  level 
accomplishes  two  objectives.   First,  it  assists  in  solving  many 
of  the  problems  at  the  local  level;  and,-  second,  it  gets  the  local 
government  involved  with  matching  funds,  and  hopefully,  interested 
in  supporting  law  enforcement  improvements.   Local  involvement 
in  the  Crime  Control  program  is  important  because  federal  law 
(the  "Omnibus  Crime  Control  and  Safe  Streets  Act  of  1968")  re- 
quires that  state  and  local  government  support  the  entire  program, 
or  a  specific  project,  after  a  reasonable  period  of  federal 
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funding  assistance.   State  and  local  government  officials  have 
shown  an  increased  interest  over  the  past  years  to  provide  support 
as  may  be  necessary.   History  reflects  that  law  enforcement  has 
always  had  a  difficult  time  establishing  and  maintaining  adequate 
budgets. 

The  matching  contribution  is  increasing  at  a  rapid  rate  which 
appears  to  be  reversing,  or  at  least  curbing,  the  historical  trend. 

The  Board  of  Crime  Control  has  continually  placed  a  major 
portion  of  it's  planning  emphasis  and  financial  support  in  law 
enforcement  education  and  law  enforcement  equipment,  especially 
communications  equipment.   In  fiscal  year  1972',  this  emphasis  was 
continued.   After  planning  and  dollar  allocation  were  completed  in 
this  area  the  emphasis  shifted  to  corrections.   In  otherwords,  a 
second  emphasis  was  established  to  plan  for  the  improvement  of  the 
corrections  segment  of  the  criminal  justice  system. 

An  extensive  in-service  training  program  for  prison  personnel, 
additional  parole/probation  officers,  security  of  local  jails,  and 
additional  juvenile  probation  officers  are  examples  of  the  types  of 
correctional  programs  which  the  Board  supports  in  planning  and  federal 
financial  assistance. 
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PERFORMANCE  INDICATORS 


1969  1970  1971  1972 

Subgrants  Awarded       269  267  344  126 

Monetary  Value  of 

Grants  99,602.25     689,663.49   1,212,271.09     641,544.64 

Discretionary 

Grants  Awarded       0  4  5  9 

Monetary  Value  of 

Grants  71,714.00     353,925.00     234,801.00 

t. 

Total    Potential 
Expenditures 
Local    Level  169,085.39        1,223,775.87        1,961,470.72        1,515,646.87 
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Planning 

Juvenile  Delinquency 
Criminal  Statistics 
Riots  &  Civil  Disorders 
Community  Awareness 
Indian  Coordinator 

TOTAL  PROGRAMS 


Personal  Services 
Operating  Expenses 
Equipment 
In-Kind  Services 
Region  Planning  Grant 


TOTAL 


FY  1971-72 

FY  1970-71 

Increases 
(Decreases) 

233,941.41 
59,477.97 
57,789.45 
14,933.63 
29,315.56 
6,206.44 

219,731.49 

95,004.28 

8,012.85 

5,000.00 

0 

0 

14,209.92 

(35,526.31) 

49,776.60 

9,933.63 
29,315.56 

6,206.44 

$401 ,664.46 

$327,748.62 

$73,915.84 

255,569.02 

135,648.97 

8,263.65 

2,182.82 

0 

166,767.45 

107,972.09 

10,607.70 

31  ,481.00 

10,920.38 

$327,748.62 

$401 ,664.46 

SOURCES  OF  REVENUE 


Federal  &  Private 
General  Fund 
Ear-Marked  Revenue 
In-Kind 

TOTAL  FUNDING 


344,481 .84 
54,999.80 
0 
2,182.82 


292,468.37 
0 
3,799.25 
31 ,481.00 


$401 ,664.46    $327,748.62 
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